
Project Authorization 
Project: 
Project Manager: 
Issued by: 
Date issued:     Effective date: 
 

This project is authorized to begin and has obtained the necessary approvals documented below. 
Description of project 
 
 
 
 
 
 
 
 
Business benefit/anticipated result 
 
 
 
 
 
 
Primary deliverable(s) 
 
 
 
 
Estimated total project cost                                                                                            $                                                
 
Sponsor approval (X) 
 
Budget holder approval (X) 
 
 


